
1 
 

 
 
Business Plan 
Australasian Biosolids Partnership 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

October 2008 

 



2 
 

 

 

 

 

 

 

 

 

 

 

The Australasian Biosolids Partnership is managed by the Australian Water Association 

 

 

 

 
 
 

And is supported by the following organisations: 

  

 

 
 
 
 
 
 
 
 
 



3 
 

 

 

Table of Contents 
Intent of this Document ...................................................................................................................... 4 
Background ......................................................................................................................................... 4 
Current Status of the ABP ................................................................................................................... 4 
Mission ................................................................................................................................................ 5 
Objectives ........................................................................................................................................... 5 
Supporting Activities ........................................................................................................................... 5 
Guiding Principles/Key Messages ....................................................................................................... 7 
Programs ............................................................................................................................................. 7 
Appendix A – List of Subscribers ....................................................................................................... 10 
Appendix B – Key Performance Indicators........................................................................................ 11 
Appendix C – Budget: Three Year ..................................................................................................... 19 

 



4 
 

Intent of this Document 
This document establishes the strategic objectives of the Australasian Biosolids Partnership (ABP), 
states the activities to be undertaken to achieve these objectives and the programs underpinning 
them and sets out a budget to enable these activities to be undertaken.  It also establishes key 
Performance indicators for the ABP.  This Business Plan covers the full 3 year initial operation of the 
ABP.  It will, however, be updated annually; over time the activities to be undertaken and associated 
budgets will be updated to reflect current circumstances. 

Background 
The ABP was established to promote and support the sustainable management of biosolids in 
Australia and New Zealand.  The program is needed because: 

 Improvements in sewage treatment processes are leading to the production of larger 

quantities of biosolids; 

 Opportunities to landfill or incinerate biosolids are declining, partly due to environmental 

concerns, partly as a result of shortages in landfill and partly in recognition of the fact that 

disposal without beneficial use is probably not sustainable;  

 The regulatory environment for the management of biosolids is tightening; and 

 The cost of biosolids management is increasing. 

There is a risk that unless good, scientifically-based and unbiased information is presented to 
communities in a clear and collaborative manner, unnecessary controversies may be generated and 
the safe and sustainable management of biosolids may not be achieved. Similar trends have been 
observed in North America and Europe. The intent of the ABP is to create tools by which the risks 
identified can be managed, mitigated or avoided and the changing social and regulatory 
environment can be responded to. 

Current Status of the ABP 
As of March 2008 the ABP had 33 Subscribers. A full list of Subscribers is attached at Appendix A.  16 
organisations approached for funding rejected AWA’s entreaties.  2 organisations remain 
uncommitted. 
 
The current subscriptions provide a three-year budget of $526,000. The current budget is attached 
at Appendix C. 
 
A website is now fully operational at www.biosolids.com.au.  This site is divided into two sections: a 
public area containing information about the subscribership of the ABP, its Mission and FAQ related 
to biosolids; and a Subscribers’ section containing information Technical Information (Legal register; 
templates for community consultation; case studies; statistics etc) News and Contacts. The extent of 
usage of the site has not been recorded to date.  This information is now being compiled. 
 
An Advisory Board has been appointed.  Its inaugural meeting was held on 23rd July 2008. 
 
A Project Manager has been appointed and commenced on 8th July 2008.  
 
Finally, a Proposal for potential subscribers has been prepared and distributed.  This was very 
successful and led to the securing of the funds referred to earlier.  A Proposal for Practitioners is 
now being developed and there is scope for further proposals (e.g. Research houses). 

http://www.biosolids.com.au/
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Mission 
The Mission of the ABP is to promote and support the sustainable management of biosolids. 

Objectives 
 Support public engagement with respect to the sustainable management of biosolids in 

Australasia 

 Support the Australasian water industry on technical and regulatory components of biosolids 

management 

 Establish a global network of parties interested in the sustainable management of biosolids 

Supporting Activities 
1. Raise funds to support the activities of the ABP by: 

a. Providing value to existing subscribers such that they renew their commitment year 

by year (or at the end of the first 3 years of the program, as appropriate); 

b. Demonstrating value to potential subscribers that have previously declined to be 

involved with a view to securing their participation in future; 

c. Expanding the subscriber base to new groups including, but not limited to, 

Practitioners and Users; and 

d. Develop additional  fund-generating services, such as the capacity to advertise on 

the website, technical tours, generic printed materials and posters, and the like. 

 

2. Maintain the ABP website so that: 

a. A centralised database of information about management of biosolids is created 

which is pertinent and current; 

b. Tools are provided to facilitate: 

i. Community engagement 

ii. Engagement with regulators and governments and other interested and 

relevant parties 

iii. interaction between Subscribers, including the exchange of information and 

collaborative problem solving (e.g. through the  provision of on-line forums) 

c. Information is available on domestic and international practices, trends and 

developments; 

d. Accurate educational material is available to the public; 

e. Information provided represents value to users and is up-to-date and 

comprehensive; and 

f. That the site itself is user-friendly and is structured appropriately with useful and 

appropriate content in both the Public and Subscriber-Only sections.  

 

3. Work with all relevant parties to develop consistency between the Codes of Practice, laws 

and regulations and terminologies that are applied by State, Territory and Federal 

governments and by industry groups and to help ensure they are appropriate. 
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4. Liaise with the following groups or individuals at the national level to support the sustainable 

management of biosolids: 

a. Major organisations whose activities will impact biosolids management; 

b. Companies whose business concerns the management of biosolids, in whole or part; 

c. Technical experts (scientists, managers, researchers, regulators, etc); 

d. Industry and agricultural groups; 

e. Regulators; 

f. Public servants (e.g. working on the National Water Initiative, where wastewater 

treatment is under-represented); 

g. Environmental and community groups; 

h. International groups/programmes with objectives similar to those of the ABP or 

relevant to them; and importantly, 

i. Ministers of the Crown and their advisors. 

 

5. Provide legal support to the ABP Subscribers through: 

a. The creation of a Legal Compliance Register; 

b. Provision of ‘Helpline’ Legal service; 

c. Provision of limited pro-bono legal services and support to ABP Subscribers; and 

d. Provision of legal ‘updates’ and seminars for ABP Subscribers. 

 

6. Develop networks to support the sustainable management of biosolids, internationally and 

domestically. 

 

7. Raise awareness of biosolids issues and the safety and appropriateness of products derived 

from biosolids by: 

a. assisting those involved in the biosolids industry with the development of 

communications campaigns, through the provision of templates, content, 

independent spokespeople and the like; 

b. developing national level campaigns, such as schools education campaigns to raise 

awareness of biosolids as an aspect of the water and nutrient cycles; and 

c. liaising with the media on issues of a national perspective, on behalf of the ABP.  

 

8. Identify, in conjunction with Subscribers, research gaps and develop strategies to leverage 

research funds to fill these gaps.   

 

9. Develop ‘value-added’ programmes for Subscribers, potentially including but not limited to: 

a. A regular Newsletter of developments for Subscribers; 

b. Technical tours/information sessions; 

c. ‘Subscribers Only’ component of the Website; 

d. Supporting legal services (see Activity 5, above); and 

e. Support for development of community consultation campaigns (see Activity 2.b.i 

and Activity 7). 
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10. Develop position statements and put in place strategies to communicate these nationally  to 

politicians at state and federal level in consultation with relevant state and national industry 

bodies, particularly with regard to: 

a. Use of biosolids on crops intended for human consumption; and 

b. Use of biosolids for other purposes . 

 

Guiding Principles/Key Messages 
Communication from the ABP should be consistent.  The following are guiding principles and 
messages that will underpin the ABP’s activities and communications: 

 The information provided by the ABP will be factual, unbiased and open; 

 The ABP holds that biosolids are a valuable resource when used in accordance with the 

regulations and that they should be put to the highest and best use economically achievable 

in the circumstances; 

 The ABP will assist Subscribers and stakeholders to utilise biosolids in a sustainable way that 

is appropriate to the circumstances; 

 ABP representatives will engage productively with stakeholders; and 

 The ABP understands sustainability to mean the effective integration of social, 

environmental and economic factors in a way that ensures the choices available to future 

generations are not compromised and the quality of the environment is maintained and, 

where possible,  enhanced. 

 

Programs  
The following programmes will be implemented in the 2008/09 Financial Year: 
 
With regard to the raising of funds (Activity 1): 

I. Develop a brochure explaining the achievements of the ABP to date; 

II. Forward this information with 2008/09 invoices to current subscribers; 

III. Approach those subscribers who have not given a definitive response and those utilities and 

similar institutions that have not yet been approached, to encourage their involvement and 

financial commitment; 

IV. Contact those institutions which have declined to be involved in the past with a view to 

securing their commitment in future; 

V. Prepare a proposal for other interested groups (e.g. Practitioners, Users) to elicit their 

support, including private consultants who would be invited to advertise on the website; and 

VI. Develop ‘for sale’ products relevant to the sustainable management of biosolids, if these 

appear financially viable. 

With regard to management of the website (Activity 2): 
I. Implement an environmental scanning process to ensure that news items, legal 

developments, case studies and the like are identified and uploaded; 

II. Prepare comprehensive brief for webmaster to ensure that the website remains current and 

fully functional at all times; 
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III. Identify the best means of facilitating communication between Subscribers including, but 

not limited to: 

a. Databases/libraries of technical data 

b. On-line forums 

c. Other, as identified; 

IV. Providing educational material for the public; and 

V. Restructure the website to ensure Subscribers obtain maximum value while adhering to the 

principle of openness in communications. 

 
With regard to the promotion of consistency among jurisdictions (Activity 3): 

I. Compile database of regulations and legislation relevant to the management of biosolids; 

II. Prepare report on inconsistencies and contradictions along with recommendations for 

actions to remove these inconsistencies; and 

III. Develop a Dictionary of terms related to biosolids with a view to ensuring consistency in 

terminology. 

With regard to the liaison function (Activity 4): 
I. Compile comprehensive lists of individuals and groups within the categories identified in 

Activity 4; and 

II. Establish contact with these groups and utilise these contacts to the benefit of Subscribers 

and the objectives of the ABP, including the establishment of networks (Activity 7), 

identification of independent spokespeople (Activity 7.a) and the like. 

With regard to legal support (Activity 5): 
I. Undertake steps to ensure that the Legal Compliance Register is made available as early as 

possible; and 

II. Establish Heads of Agreement with DLA Philips Fox for provision of legal support services 

including a Helpline and pro-bono support for the ABP to the extent offered by DLA Philips 

Fox. 

With regard to the development of networks (Activity 6): 
I. Establish networks among groups and individuals relevant to the achievement of the ABP’s 

Objectives.  These may be formal or informal and would be domestic and international. 

With regard to the raising of awareness (Activity 7): 
I. Develop a formal communications strategy to raise awareness of biosolids issues among 

stakeholders at the national level.  This to be submitted to the Advisory Board for input by 

its 2nd meeting; and 

II. Implement the strategy according to a documented timetable. 

With regard to research gaps (Activity 8): 
I. Conduct survey of Subscribers (and potentially non-Subscribers) to identify research 

undertaken recently or currently; 

II. Obtain views from Subscribers as to research requirements and gaps, taking account of the 

results of the survey referred to above; 

III. Develop a priority list of research activities; and 
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IV. Work with Subscribers, funding agencies and research institutions to leverage research 

funds and initiate appropriate research; 

V. Initiate survey of community attitudes to the beneficial use of biosolids. 

With regard to value-adding for Subscribers (Activity 9): 
I. Prepare promotional material demonstrating the value-added to Subscribers’ (and potential 

Subscribers’) operations of their involvement in the ABP; and 

II. Add-value through the implementation of programmes of specific benefit to Subscribers, 

such as those described at Activity 9. 

 
With regard to the development of position papers (Activity 10): 

I. Prepare in conjunction with relevant state and national industry bodies a position paper on 

the application of biosolids for the growing of crops for human consumption and on other 

uses of biosolids such as energy production; 

II. Identify related position papers that should be developed with respect to other industries; 

and 

III. Communicate these positions to relevant state and federal Ministers and Ministerial staff. 

 
Key Performance Indicators 
Proposed KPIs are attached at Appendix B. 
  
 

Budget 
The Budget is attached at Appendix C. 
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Appendix A – List of Subscribers 
Barwon Water, VIC Gosford City Council, NSW SA Water, SA 

Central Highlands Water, VIC Goulburn Valley Water, VIC South East Water, VIC 

Coliban Water, VIC GWM Water, VIC South Gippsland Water, VIC 

Department of Environment and 
Conservation, WA 

Hobart City Council, TAS Sustainability Victoria 

Department of Human Services, VIC Ipswich Water, QLD Sydney Water, NSW 

Department of Sustainability and 
Environment, VIC 

Lower Murray Water, VIC VicWater 

Devonport City Council, TAS Maroochy Water, QLD Water Corporation of WA 

DLA Philips Fox Melbourne Water, VIC Watercare, NZ 

East Gippsland Water, VIC North East Water, VIC Western Water, VIC 

EPA Victoria Power and Water, NT Westernport Water, VIC 

Gippsland Water, VIC Rodney District Council, NZ Yarra Valley Water, VIC 

 

http://www.barwonwater.vic.gov.au/
http://www.gosford.nsw.gov.au/
http://www.sawater.com.au/
http://www.chw.net.au/
http://www.gvwater.vic.gov.au/
http://www.southeastwater.com.au/
http://www.coliban.com.au/
http://www.gwmwater.org.au/
http://www.sgwater.com.au/
http://www.dec.wa.gov.au/
http://www.dec.wa.gov.au/
http://www.hobartcity.com.au/
http://www.sustainability.vic.gov.au/
http://www.dhs.vic.gov.au/
http://www.ipswichwater.com.au/
http://www.sydneywater.com.au/
http://www.dse.vic.gov.au/dse/index.htm
http://www.dse.vic.gov.au/dse/index.htm
http://www.lmw.vic.gov.au/
http://www.vicwater.org.au/
http://www.dcc.tas.gov.au/
http://www.maroochy.qld.gov.au/
http://www.watercorporation.com.au/index.cfm
http://www.dlaphillipsfox.com/
http://www.melbournewater.com.au/
http://www.watercare.co.nz/index.sm
http://www.egwater.vic.gov.au/
http://www.nerwa.vic.gov.au/
http://www.westernwater.vic.gov.au/
http://www.epa.vic.gov.au/
http://www.nt.gov.au/powerwater/
http://www.westernportwater.com.au/
http://www.gippswater.com.au/
http://www.rodney.govt.nz/
http://www.yvw.com.au/
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Appendix B – Key Performance Indicators 
Activity Sub-Activity Performance Indicator Target 

OPERATIONAL MATTERS 

1. Raise funds to support the 
activities of the ABP by: 

 

a. Providing value to existing 
subscribers such that they renew 
their commitment year by year 

(i) Proportion of existing 
Subscribers who are 
prepared to renew their 
subscription at the end of 
year 3 
 

(i) 95% 
 
 
 
 

 b. Expanding the subscriber base to 
new groups including, but not 
limited to, those Utilities not 
already subscribers,  
Practitioners and Users 

 

Number of new Subscribers 10 additional Utilities 
10 Practitioners 
5 User Groups 

 c. Develop addition fund-
generating services, such as the 
capacity to advertise on the 
website, technical tours, generic 
printed materials and posters, 
and the like 

 

Funds generated from these sources $10,000 

2. Maintain the ABP website  a. Create a centralised database of 
information about management 
of biosolids which is pertinent 
and current 

 

(i) Data base created 
 
(ii) Proportion of Subscribers 

who believe the database to 
be pertinent and current 

 

(i) Data base created 
 
(ii) 90%1 record 4 or 5 on scale 

 b. Provide tools to facilitate: 
I. Community engagement 

 
(i) Tools provided 

 
(i) Tools provided 

                                                           
1
 Scale is 1 to 5:  1=Poor, 2=Below Average, 3=Average, 4=Good, 5= Excellent 
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Activity Sub-Activity Performance Indicator Target 

II. Engagement with 
regulators and 
governments and other 
interested and relevant 
parties 

 

 
(ii) Proportion of Subscribers 

who believe these tools to 
be of value 

 
(ii) 90% record 4 or 5 on scale 

 c. Facilitate interaction between 
Subscribers, including the 
exchange of information and 
collaborative problem solving 

 

(i) Methodologies and tools 
implemented 

 
(ii) Proportion of Subscribers 

who believe these methods 
and tools to be of value 

 

(i) Methodologies and tools 
implemented 

 
(ii) 90% record 4 or 5 on scale 

 d. Upload information on domestic 
and international trends and 
developments 

 

(i) Website regularly updated 
with new information 

 
(ii) Proportion of Subscribers 

who perceive this 
information to be current 

 
(iii) Proportion of Subscribers 

who perceive this 
information to be valuable 

 

(i) Updated at least fortnightly 
 
 
(ii) 90% record 4 or 5 on scale 
 
 
 
(iii)          90% record 4 or 5 on scale 
 

 e. Provide unbiased and accurate 
educational material to the 
public 

 

(i) Educational material 
available on website 

 
(ii) Proportion of focus group 

who perceive this 
information as being 
valuable 

 

(i) Educational material 
available on website 

 
(ii) 75% record 4 or 5 on scale 
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Activity Sub-Activity Performance Indicator Target 

 f. Provide information of value to 
users and is which is user-
friendly 

 

(i) Proportion of Subscribers 
who perceive information to 
be of value 

 
(ii) Proportion of Subscribers 

who perceive information to 
be easy to use/access 

 

(i) 90% record 4 or 5 on scale 
 
 
 
(ii) 90% record 4 or 5 on scale 

 g. Ensure website information is 
up-to-date and comprehensive 

 

(i) Proportion of Subscribers 
who perceive website is up-
to-date 

 
(ii) Proportion of Subscribers 

who perceive website is 
comprehensive 

 

(i) 90% record 4 or 5 on scale 
 
 
 
(ii) 90% record 4 or 5 on scale 

3. Develop consistency between 
the Codes of Practice, laws and 
regulations and terminologies 
that are applied by State, 
Territory and Federal 
governments and by industry 
groups 

 

 (i) Review of inconsistencies 
and plans for rectification 
developed and 
implementation commenced 

 
(ii) Dictionary of terms available 

(i) Review completed by April  
30, 2009 

 
 
 
(ii) First draft completed by 

March 2009 
 

4. Liaise with relevant groups or 
individuals to facilitate the 
sustainable management of 
biosolids 

 

 (i) Proportion of Subscribers 
who perceive that liaison has 
been effective  

 
(ii) Proportion of Subscribers 

who perceive that liaison has 
been wide-ranging 

 

(i) 90% record 4 or 5 on scale 
 
 
 
(ii) 90% record 4 or 5 on scale 
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Activity Sub-Activity Performance Indicator Target 

5. Provide legal support to 
Subscribers 

 

a. Facilitate the creation of a Legal 
Compliance Register 

 

Register available to Subscribers By March 2009 

 b. Facilitate the establishment of a 
legal Helpline service 

 

Helpline available to Subscribers By March 2009 

 c. Ensure availability of pro-bono 
legal services and support to the 
limit offered by DLA Philips Fox 

 

Legal services available, to limit 
offered by DLA Philips Fox 

(i) By December 2008 
 
(ii) Heads of Agreement signed 

for all of the above (4a to c)  
by December 2008 

 

6. Develop networks to facilitate 
the sustainable management of 
biosolids 

 

 Proportion of Subscribers who 
perceive that effective networks 
have been established 
 
Proportion of Subscribers who 
perceive that networking effort has 
been wide-ranging 
 

(i) 90% record 4 or 5 on scale 
 
 
 
(ii) 90% record 4 or 5 on scale 

 

 

7. Raise awareness of biosolids 
issues and the safety and 
appropriateness of products 
derived from biosolids  

 

a. Assist those involved in the 
biosolids industry with the 
development of communications 
campaigns, through the 
provision of templates, content, 
independent spokespeople and 
the like 
 

(i) Material made available 
 
 
(ii) Proportion of those using 

this material who find it of 
value 

(i) Material reviewed and 
updated by May 2009 

 
(ii) 90% record 4 or 5 on scale 

 

 

b. Develop and implement 
appropriate national level 
campaigns 
 

Appropriate campaigns developed to 
the satisfaction of the Advisory 
Board and implemented 

By June 2009 
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Activity Sub-Activity Performance Indicator Target 

c. Liaising with the media 
proactively to raise awareness 
and reactively in response to 
emerging issues, or as requested 
at a national level 

 

(i) Number of speaking 
opportunities proactively 
sought 

 
(ii) Proportion of Subscribers 

who feel that statements 
made have been of value 
 

(iii) Number of media releases 
issued 

 

(i) 1 in each capital city 
 
 
 
(ii) 90% record 4 or 5 on scale 

 
 
 
 

(iii) 12 media releases issued 
 
 

8. Identify, in conjunction with 
Subscribers, research gaps and 
develop strategies to leverage 
research funds to fill these gaps.   

 (i) Completion of survey of 

Subscribers (and potentially 

non-Subscribers) to identify 

research undertaken 

recently or currently  

 

(ii) Subscribers surveyed as to 

research requirements and 

gaps  

 

(iii) Priority list of research 

activities developed 

 

(i) Database of current and 
recent research activities 
compiled to the satisfaction 
of the Advisory Board  

 
 
 
 
(ii) Survey completed to the 

satisfaction of the Advisory 
Board 

 
 
 
(iii) List developed 
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Activity Sub-Activity Performance Indicator Target 

(iv) Value of external research 

funds generated/accessed 

 

(v) Survey of community 

attitudes to the beneficial 

use of biosolids carried out 

(vi) Proportion of Subscribers 

who perceive research effort 

to have been valuable 

 

(iv) Significant2 external funds 
generated to support 
research meeting 
Subscribers requirements  

 
(v) Survey carried out 

 
 
 

(vi) 90% record 4 or 5 on scale 
 

 
 

9. Develop ‘value-added’ 
programmes for Subscribers 

 

a. Prepare a regular Newsletter of 
developments for Subscribers 

 

(i) Newsletter produced 
regularly 

 
(ii) Proportion of Subscribers 

who perceive Newsletter to 
be of value 

 

(i) Newsletter appears 4 
times/year 

 
(ii) 75% record 4 or 5 on scale 
 

 b. Organise Technical 
tours/information sessions 

 

Technical tours organised (i) Proposals for technical tours 
organised and submitted to 
Advisory Board for 
discussion by December 
2008 

(ii) Endorsed technical tours 
organised where interest 
and financial benefit can be 
identified 

                                                           
2
 As determined by Advisory Board 
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Activity Sub-Activity Performance Indicator Target 

 c. Finalise ‘Subscribers Only’ 
component of the Website 

 

(i) ‘Subscribers Only’ section 
structurally completed 

 
(ii) Proportion of Subscribers 

who perceive ‘Subscribers 
Only’ section to be of value 

 

(i) Complete by September 
2008 

 
(ii) 90% record 4 or 5 on scale 
 

10. Develop position statements and 
put in place strategies to 
communicate these 

a. Prepare in conjunction with 
relevant state and national 
industry bodies a position paper 
on the application of biosolids 
for the growing of crops for 
human consumption and for 
other uses such as energy 
production 

 

Position Papers prepared By end Financial Year 2008/09 

 b. Identify related position papers 
that should be developed with 
respect to other industries 

 

List of priority position papers 
prepared in consultation with 
Advisory Committee  

(i) List prepared by December 
2008 

 
(ii) Position Papers prepared 

according to the timetable 
agreed to with Advisory 
Committee 
 

 

 c. Communicate these positions to 
relevant state and federal 
Ministers and Ministerial staff 

 

Communications strategy developed 
for each position paper finalised 

Communications strategy 
implemented as documented in 
conjunction with each position paper 
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Activity Sub-Activity Performance Indicator Target 

BUDGET 

Budget Budget managed effectively (i) Budget with +/-10% of 
projections or 

 
(ii) Advisory Board notified of 

exceptions and satisfied with 
Project Manager’s decisions 
to alter budget 
 

(iii) Develop a budget and 
targets for Subscribership 
beyond the initial 3 year 
programme period 

 

(i) Budget with +/-10% of 
projections or 

 
(ii) 100% satisfaction among 

Advisory Board with Project 
Manager’s decisions to alter 
budget as necessary 
 

(iii) By June 2009 

REPORTING    

Report to AWA Board and 
Subscribers 

Report twice a year to the AWA 
Board on progress 

Reports to the AWA Board prepared 
by Advisory Board (with assistance 
from Project Manager) in December 
2008 and June 2009 

 

Reports prepared and submitted in 
timely manner 

Provide end-of-program review to 
AWA Board 

End of Program review completed AWA Board agrees that significant 
value has been gained by AWA 
through its hosting of the ABP 
 

Report to Subscribers on actions and 
progress 

Annual report June each year Reports prepared and submitted in 
timely manner 
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Appendix C – Budget: Three Year 

 

Australasian Biosolids Partnership  

        Budget 2007- 2010  

Whole of program - 3 years 

  
 

  

  2007 - 2010   

  $AU ex gst   

  
 

  

Income 
 

  

Subscriptions  516,000   

Website advertising 10,000   

Total Income 
 

 $        526,000  

  
 

  

Expenses  
 

  

Merchant Fees 16,000   

Consultants 
 

  

   Regulatory Review 50,000   

   Position Papers 10,000   

   Peer Review 5,000   

   Research Gaps/Opportunities 5,000   

Communications 
 

  

   Website Development and Maintenance 30,000   

   Communication Strategy 10,000   

   Attitudinal Survey 25,000   

   Awareness Campaign  15,000   

   Educational Materials 5,000   

   Public Communication Materials 5,000   

Salaries (inc on-costs) 280,000   

Travel 30,000   

Meeting Expenses 10,000   

Printing, Postage, Telephone, Stationery 15,000   

Contingency 15,000   

Total Expenditure    $        526,000  

 


