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Identifying the Problem 











Who are the Stakeholders? 
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Making it Manageable 
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Immediate Term Projects  

(Immediate) 

Short / Medium Term Projects  

(2 – 5 Years) 

Long term Projects  

(10 years +) 

To reduce the risk of visual 

pollution of the Bay and to reduce 

and better manage the risk of 

human exposure to pathogens via 

contact recreation in the Bay Area. 

To provide public health protection 

benefit by significantly reducing 

the number of harmful pathogens 

entering the water.  

To make significant 

improvements to water quality 

in the wider Waitematā Harbour 

by making improvements to the 

combined sewer network across 

the region. 
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Talking the talk 

• Project partners 

• Established Mana 
Whenua Group 

• Open Days 

• Working with Auckland 
Transport and NZ 
Transport Agency 

• Presentations to Local 
Board and Residents 
Association 
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Where to from 
here? 

• On track to consent and 
build the project 

• Build on consultation 
process established 
during early phase – 
detailed design and 
construction 

• Identified wider 
landscape project 
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Key Lessons 
Learnt 

• Set clear objectives and 
programme of works 

• Hard Work 

• Commitment from all 
organisations involved 

• Need someone to drive 
the process 
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