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NPS-FM implementation through integrated watershed planning 

Engagement in integrated watershed planning 

Challenges for engagement 

Use of GIS-based, interactive watershed plans to support engagement 

Conclusions and lessons learnt 

Today’s presentation 



NPS-FM = Changes to AUP-OP 

We need to set 

freshwater 

values, 

objectives, 

limits and/or 

targets in the 

AUP-OP 

 

How do we get 

from here… 
 

To here… 
 



Integrated Watershed 

Planning is the process 

for implementing the 

NPS-FM 

Uses a shared, holistic 

planning approach at a 

“watershed” level 

Ki uta ki tai 

NPS-FM and Integrated Watershed Planning 



Stages of Integrated Watershed Planning 

•Present available 
information on 
sources, 
monitoring and 
values 

•Accounting 
framework 

•Not prioritise 
issues or sources 

Stage 1: 
Define 
Current 
State 

• Bring in 
contaminant 
modelling 

• Options 
analysis 

• Draft objectives 

• Scenarios 
based on 
various 
objectives 

Stage 2: 
Options 
Analysis 

• Agree 
objectives 

• Set limits and 
targets 

• Agree 
interventions 

• Set rules, 
incentives and 
work 
programmes 

Stage 3: 
Watershed 

Action 
Plans  

ENGAGEMENT SOUGHT DURING STAGES 

 

 

 

 

 

 

 

• Confirm / seek 

further information 

• Confirm values 

• Engage to develop 

objectives and 

scenarios 

• Engage to identify 

preferred measures 



Number of stakeholders 

Competing priorities 

Uncertainty about the future 

Challenges for Engagement 

Response : 

Interactive watershed plans as a 

communications tool 





Example: Stream and Lake Ecosystems 



Example: Effects of Sediment on Ecosystems 



Example: Explore Relevant Data 



Explaining Causes of Issues 



Better information accessibility 

Improved stakeholder interest and understanding 

Reduced need to resolve conflicts in viewpoints 

Ability to respond quickly to change 

Ability to communicate change transparently 

Ability to integrate large volumes of information in one place 

Conclusions 



Establish the main project drivers 

Keep project team consistent 

Scope on paper 

Lessons Learnt 



Interpret Geospatial Solutions 
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