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The Journey with HCC 

• Why a Master Plan 

• Original system operation 

• Significant growth predicted 

• How the Master Plan was developed 

• Goals and approach 

• How the model and Master Plan have 
evolved 
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Implementing the Master Plan 

• Implementing the Master Plan  

• A fundamental paradigm shift 

• A long term commitment 

• A live/dynamic system 

• Operational challenges 

• Design challenges 

• An ambitious program 

• Some solutions 
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Thank you 
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