
WATER NEW ZEALAND 

(THE NEW ZEALAND WATER AND WASTES ASSOCIATION) 

2019 ANNUAL REVIEW 



1

Kelvin Hill 

MESSAGE FROM 
THE CHAIRMAN

It is with pleasure that I present my report for the 2018/19 year on the 
activities of Water New Zealand and its Governance Board.

The focus of Association activities remains on the important work being 
done by the government on 3 waters reform and regulation options. While 
three waters reform continues to be a key focus, there remain several other 
initiatives which are equally important. I’ll return to these shortly.

The reform work is being led by the Ministries of Internal Affairs and Health 
and Water New Zealand has been focused on ensuring officials have access 
to good technical information both about the performance of the sector, as 
well as the implications of the decisions government is making.

Where possible, we have shared with industry the technical reports being 
prepared by officials. The Government itself ran an invitation-only workshop 
series earlier this year to test their emerging policy proposals. These were 
generally supported by industry.

At the time of preparing this report, there is an expectation government 
will make final decision about the nature and functions of a new regulator 
shortly.

During the year, our technical team was regularly called upon by the 
sector to provide advice of a technical nature and provide formal technical 
guidance to industry.

Particularly worthy is the standing which our National Performance Review 
which has been referenced in several official government reports as 
authoritative information about the sector, 

The other major area of focus is training and education. This includes 
working with an industry team on the development of a draft industry 
strategy and competency framework along with a continuing professional 
development scheme.  

We continued to take a lead on industry advocacy including more than a 
dozen submissions on central government discussion papers - these are all 
available on our website.

INTRODUCTION
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The conferences and events continued to be well received, with the 
annual conference trade show being sold out months before conference 
started. 

This year’s response to our membership survey was the highest to date 
with over 22% of members responding, more than twice the number of 
previous years. The results from the survey and our actions in response 
are detailed elsewhere in this review.  Worthy of mention is the need to 
provide opportunities for engaging at regional meetings.   Accordingly, we 
continue to run these events either by ourselves or in conjunction with 
other groups such as CIWEM or the Young Water Professionals.

The Association has a well-developed sector engagement strategy with 
several dozen organisations both here and overseas with whom we 
maintain contact.  All have some relevance to water. We are currently 
bidding for an International Water Association Conference to be held here 
in 2023, and are working with Australian Water Association and Water Aid 
to develop a joint program of action in the South Pacific funded by our 
respective foreign affairs agencies.

There have been a couple of changes to the Board, with Lorraine 
Kendrick and Iain Rabbitts being elected. Troy Brockbank was co-opted 
and joined the Board in April 2019. My thanks to the contributions of 
Dukessa Blackburn-Huettner who filled the position of chair for the last 
two years, and David Simpson who has been on the Board for 3 years.

I look forward to meeting many of the members at the annual conference 
in September.

K E L V I N  H I L L 

Chairman of the Board
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The 2018/19 year represented an important milestone for Water New Zealand – our 60-year 
anniversary of representing members of the water sector. Acting as the principal voice for the 
water sector on sustainable management and promotion of the 3 waters lies at the heart of the 
Associations longevity. 

This year a considerable amount of staff time has been involved in working with government 
and members on the 3 waters reform process. We have contributed a good deal of technical 
information from the National Performance Review to assist officials with the evidence base to 
support government decision making. We ran several regional workshops around New Zealand 
to keep members appraised of developments. We have staff representing industry on the 
review of the NZ Drinking Water Standards.  

The 3 waters sector faces several challenges. The reform proposals being led by the 
Government are clearly the most obvious of these and final decisions are expected from the 
government in October 2019. However, the Association is also responding to challenges around 
capacity and capability, continuing professional development and training and education. This is 
requiring a significant investment of Association funds and will do so for some time to come. We 
need to continue working collaboratively with our members to ensure that the involvement we 
make as an industry is both considered and timely.

OVERVIEW

Throughout this report you will see the Association continues to operate to a strategy 
with 5 principal pillars or areas of focus. 

From 1 July 2018 to 30 June 2019 

WATER NEW ZEALAND 
AT A GLANCE

John Pfahlert,  CEO 
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Part of the Association’s role is to advocate on behalf of the sector when 
discussion documents from government departments, legislation or 
other regulatory instruments are released for comment.  Demonstrating 
sector leadership and advocating on behalf of the members are among 
our core priorities.

WATER NEW ZEALAND
INDUSTRY ADVOCACY 

3 Waters Review and Regulation
Officials continue to make progress with this work. Staff attended several 
workshops where the Government's emerging proposals were presented. Water 
New Zealand ran a series of about 15 regional workshops in the August/September 
2018 period, updating the membership on government developments and attended 
by approximately 450 people. In late June the Productivity Commission also 
released their draft report on local government funding and financing, which has an 
entire chapter devoted to 3 waters reform and how the Commission envisages it 
proceeding.

The Association has also been involved in providing officials with technical 
information to support a variety of reports into the costs of upgrading water and 
wastewater systems.

Freshwater Policy
Despite expectations that the Minister for the Environment Parker would release a 
programme of action in late 2018, there has been little progress by the Government 
in the past 12 months.  As at July 2019, no announcements as to progress have 
been forthcoming – reflecting perhaps the political difficulty of making decisions 
on freshwater management without having a significant impact on the agricultural 
community.

Metadata Project
This work is now being overseen by a group led by the transport sector, with Myles 
Lind as chair. The Quake Centre is actively involved, and the Association has 
representation. The Quake Centre has also trialed a proof of concept for a national 
pipe data portal which allows comparisons between councils even where the data 
and asset management systems used are different.

ADVOCACY
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ADVOCACY

Climate Change
We continue our links with the Deep South Science Challenge on aspects of 
resilience – particularly those driven by climate change. A recent Productivity 
Commission report acknowledged the Government needed to work more closely 
with local government on how to fund improved resilience for councils unable to 
respond themselves.

Resilience
The Association also participates in the Resilience to Natures Challenges National 
Science Challenge on behalf of the water sector. Another resilience project that the 
association is represented at is the Reazealeance project lead by the New Zealand 
Insurance Council, this project relates to developing models to represent flooding 
risks.  

Sector Workforce Capability
The Association funded a significant piece of work via the Stormwater Group into 
sector needs around stormwater training. The Group is working with Clare Feeney 
on this project. The Group has also been involved with Auckland Council which is 
implementing a National Green Infrastructure Certification Programme. Jim Graham 
is progressing the development of a competency framework for industry, an 
industry training strategy, and working with the Water Industry Operations Group to 
implement a CPD scheme for operators.

At the highest level, the Tertiary Education Commission is pursuing significant 
reform of the vocational education sector. Announced in January 2019, it isn’t 
clear where this work will land, but initial proposals appeared to have significant 
implications for industry training organisations. It’s fair to say that that the future 
of industry training is far from clear, with many employers frustrated at the lack of 
suitable water industry training courses.

Photo competition entry - Outfall inspection of Pukete WWTP - Martin Scott - Hamilton City Council
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WATER NEW ZEALAND 
SECTOR ENGAGEMENT 

ENGAGEMENT 

Encouraging a collegial exchange of ideas, through special interest 
groups, regional and annual meetings and conferences, and 
international connections.

Modelling Symposium 2019

Water New Zealand has a well-developed sector engagement strategy, with a network of 
supported special interest groups and external partners with whom we regularly engage 
to collaborate and share learnings across the three waters network; drinking, waste and 
stormwater.  Here are some of our achievements over the past twelve months.

Backflow Group
• The review and republication of the New Zealand Industry Standard for Field Testing of 

Backflow Prevention Devices
• Ongoing participation in the Australia/New Zealand Industry Standards for WS-014 and 

WS-023, both important parts of the plumbing and draining standards as they pertain to 
backflow protection

Modelling Group
• Revision and republication of the National Modelling Guidelines for Wastewater Network 

Modelling
• Annual symposium held in Wellington 

The Modelling Group held it's 2019 Symposium in Wellington in March. 

50 
Delegates

2 
Days 

4 
Sponsors 18

 Speakers 
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ENGAGEMENT 

Days
3

Delegates
360

Speakers
71

Exhibitors 
22

Stormwater Group
• Completion of a Stormwater Education and Training Strategy, with a three-year executable 

plan to be rolled out.  This will provide an adaptive framework with a focus on training 
needs, delivery and funding mechanisms

• Infographics to support Te Wiki o te reo 
Maori to support guidance and engagement 
on te reo Maori in relation to Stormwater

• Regular regional meetings in Christchurch, 
along with Auckland, Gisborne and 
Wellington.

• Annual conference held in Auckland 

Smart Water Infrastructure Group (SWIG)
• This group held informal meetings early 

in 2019 and will be holding a stream of 
presentations at the Water New Zealand 
conference 2019.

Small Water and Natural Systems Group 
(SWANS)

• This group is being reinvigorated and 
are holding a meeting at the Water New 
Zealand conference 2019.

Young Water Professionals
The four YWP groups are located in Auckland, 
Central (Tauranga), Wellington and Christchurch.  
All held regional workshops which supported 
good growth in membership.  Closer 
participation with the Australian YWP group will 
see mutual participation in the 2020 AWA/IWA 
Australia-New Zealand YWP Conference.

Types of waterNgā momo wai

Te Wiki o te reo Māori 
Māori Language Week

10 – 16 o Mahuru (September) 2018

Wai-ora

Wai-kino

Wai-māori

Wai-mate

pure / healthy water

dangerous / polluted water

fresh water

dead water

This is water in its  
purest form. It contains 
the source of life and  
wellbeing.

The mauri (life force) of 
the water has been altered 
through pollution and has 
the potential to do harm 
to all living things (incl 
humans and ecosystems). 
Also refers to dangerous 
water such as rapids.

Water that is used for 
consumption, sustains life, 
runs free or unrestrained  
and has no sacred 
associations.

Water that is no longer 
able to sustain life. It is 
dangerous to all living 
things (incl humans and 
ecosystems) because 
it can cause illness or 
misfortune.

ua
rain

Wai-tai Wai-tapu
seawater / salt water sacred water

This term also refers to 
rough or angry water 
as in surf, waves or  
sea tides.

This is water that is used 
for ritual and ceremony.

A consistent approach across the 3 waters sector

Ngā Roimata ō Ranginui
Tears of the sky father

Ngā puna wai (tapu) o Papatūānuku
The weeping springs of the earth mother
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Water Service Manager’s Group 
• The group met twice during the year, November 2018 in Timaru, and April 2019 in Invercargill.  

Collectively, more than 100 water service manager’s attended these meetings with many 
projects discussed, including the WSMG sponsored projects, and current issues talked to.  

• WSMG members made four presentations at the 2018 Water New Zealand Conference in 
Hamilton

• Thanks to Lorraine Kendrick, who stepped down as Chair in 2018, for her many years service.  

Water Utilities Association
• This group met twice during the year, in particular to be apprised of developments from the 3 

waters review and new regulator discussions with central government.

Australian Water Association
• Water New Zealand staff shared learnings with the AWA on a variety of operational matters, 

focusing on a joint project to improve water services in the Pacific.
• We established contact with Water Aid in Melbourne who will be working with us on that 

project. 

There is ongoing dialogue with the IWA, Water Services Association of Australia, Pacific Water and 
Wastes Association, WEFTEC, the British Columbia Water & Wastes Association.

Other regional meetings of note were:
• David Sedlak, International Water expert, co-hosted by University of Auckland and Water 

New Zealand in Auckland and Wellington
• Joint event Water New Zealand / CIWEM / BECA / WSP-Opus in Christchurch with Jim 

Mihelcic presenting on Water Re-use, his area of expertise. Dan Stevens of BECA also 
presented the Melbourne Western Water modelling work to address population and 
infrastructure growth rates

• Water New Zealand annual pub quiz in Wellington – and the Winner for 2019 was team-Beca 
Aqua-Lira

International events and conferences we attended:
• AWA Ozwater conference in Melbourne in May.
• Water Industry Operations Association conference in Ballarat and presented a paper on 3 

waters reform.
• the Pacific Water and Wastes Association conference Noumea,
• the British Columbia Water & Wastes Association Conference in Victoria
• Water Environment Federation trade show in the United States

4
Days

4
Workshops 

17
Sponsors 

1200
Delegates

113
Exhibitors 

109
Speakers 

Water New Zealand celebrated it's 60 year anniversary at the September 2018 conference, with 
a record turnout and special Gala Dinner awards ceremony. 
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Technical guidance documents were completed on choosing an Onsite Wastewater Management 
System. 

As at the 30th June work has progressed on 
• Rainfall and Runoff guidelines; 
• Guidelines for Beneficial Use of Organic Material (Biosolids); 
• New Zealand Pipe Inspection Manual, 
• Good Practice guide for Developing Pressure Sewer Systems;  
• Good Practice Guide for Hygiene Practices to Prevent Water Supply Contamination, and 
• Metadata. 

On behalf of members, the technical team is progressing with a joint Australia / New Zealand 
standard for Non-flushable products.

Also during this period, the Onsite Effluent Testing 
Facility was being modified to test against the more 
real world scenarios as described in AS 1546.3:2017 

National Performance Review
The 2017/18 NPR participants have jurisdictions that 
cover 4,513,457 New Zealander’s, roughly 94% of the 
population, with assets worth over $38 billion.

WATER NEW ZEALAND 
TECHNICAL 

TECHNICAL

The Association provides and co-ordinates good practice advice, information and support to the 
sector through it's technical team. 

• Annual benchmark of water, wastewater, and stormwater service delivery 
throughout New Zealand 

• 48 Council's and CCO particpants 
• Covers 94% of NZ's population 
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WATER NEW ZEALAND  
ASSOCIATION UPDATES

UPDATES

The Membership for 
the 2018/2019 year has 
remained steady with 
corporate additionals 
making up most of the 
membership. 

Membership 

Membership Survey 2019 
The Association ran a survey of members during March and early April 2019. The survey 
received 456 respondents – a 22% response rate.  This is more than twice the number who have 
previously participated. The survey results in large part supported the strategic work being done 
by the Association. In particular, members want the Association to do more work in the area of 
training and education; they want us to ensure our advocacy is balanced and reflects members 
views; they want a continued emphasis on the provision and preparation of technical guidance, 
and a continued emphasis on the provision of regional meetings.
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UPDATES PEOPLE

The Board

BOARD OF 
DIRECTORS

Utilities Manager,  Western 
Bay of Plenty District Council

KELVIN HILL 
President 

Principal Process Engineer,  
Lutra Limitied 

IAIN RABBITS 

Board Member 

Chief Executive, WEL 
Networks

GARTH DIBLEY 

Board Member, Co-opted

Senior Environmental 
Consultant, WSP OpusT

TROY BROCKBANK 

Board Member, Co-opted

Partner, Atkins Holm Majurey 
Law

HELEN ATKINS
Board Member

General Manager - 
Christchurch, Golder 
Associates (NZ) Limited

JOHN MACKIE 

Board Member 

Manager Project Delivery 
(Major Capital Works), Waipa 
Distrit Council. 

LORRAINE KENDRICK 
Board Member
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 Photo: Annual Conference 2019 

The Team

STAFF & 
CONTRACTORS 

JOHN PFAHLERT

CEO

DEBRA HARRINGTON 

Communications Manager 
(Part Time)

AMY SAMUELU 

Executive Administrator 
PIP DONNELLY 

Administrator 
(Part Time)

LINDA WHATMOUGH

Manager, Corporate Services 
VICKI MCENANEY 

Manager, Sector Engagement 

NOEL ROBERTS

Technical Manager
JIM GRAHAM 

Principal Advisor Water Quality 
LESLEY SMITH

Principal Data Scientist 

NOELINE STRANGE 

Advertising Manager 
(Contractor)

ALAN TITCHALL 

Water Journal editor 
(Contractor)
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