
The Cook 
Islands



• Largest 
infrastructure 
project in Cook 
Islands history

• First joint venture 
aid project by PRC 
with another 
country

• CECCC laid the 
pipes, McConnell 
Dowell built the 
treatment plants

• Cart before horse

• Lessons learned

Te Mato Vai……



To Tatou Vai

• New government owned company 
set-up to operate Te Mato Vai

(lessons learned from past 
infrastructure projects)

• But first, we needed a CEO



Welcome to the Cook Islands

• Insert Island scene



The reality..



Challenges

• No staff 

• No land 

• No electricity (at intakes/water treatment sites) 

• No support 

• Resistance to use of “chemicals”

• Opposition to disinfection of the water

• Opposition to water charges

• Near zero storage capacity



No staff…..
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To Tatou Vai Limited - Organisation Structure

System planning, 

design & 

optimization. 

Technical 

standards. 

Procurement. 

Development input.

 

Asset Management. 

GIS. 

Data collection, 

recording & 

analysis.

Phones.

Administration 

support.

Health & Safety.

Administration 

support.

Phones.

Finance & 

Administration 

support.

Strategy.

SCI.

Reporting.

Policy.

Finance support.

Note:

Total FTE = 29                As at: 12 August 2019

Outsourced functions: IT, Legal, Communications, Billing

New position: Inventory & Laboratory Supervisor

Updated: August  2019

Asset Engineer

 

= position filled

 (23/29)

= position vacant

 (6)
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No land



No electricity….

• Treatment process 
designed (GHD) to rely 
on gravity

• Intakes up valleys – no 
easy access and limited 
sunlight – no solar 
power, no comms

• All auxiliary pumps 
battery powered

• No SCADA or 
automated control or 
alarms



No support…



No storage capacity..



No Chemicals??



Opposition to disinfection
• The water quality as is = POOR

• Cook Islands Government yet to make a decision on “disinfection”

• Implied in Funding agreement and Te Mato Vai contract

• ‘Consultation’ arranged on Rarotonga

• Social media campaign mounted by opponents

• Lack of expert comment/discrediting of science



Water charges anyone?



But things have changed….

• Communications…

• Customer Service

• Staff training commenced

• Leaks being properly prepared

• Clear Purpose (Mission, Vision and Values)

• Cocoa to clear water (objective is potable water)

• Employment opportunities bringing employment home

• Reservoir storage/infrastructure management and maintenance



Meitaki Ma’ata

(thanks very 

much)

Wrap-up/Questions

www.totatouvai.gov.ck


