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* Largest
infrastructure
project in Cook
Islands history
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e Cart before horse
e Lessons learned
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Challenges

* No staff

* No land

* No electricity (at intakes/water treatment sites)
* No support

e Resistance to use of “chemicals”

* Opposition to disinfection of the water

e Opposition to water charges

* Near zero storage capacity



To Tatou Vai Limited - Organisation Structure




No land
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Water_Sector_ID_| walsr_Intake_Source Distribution_Area_m2
SECt [Avana, Totokotty 075873
s Turang! 599,110
SEC3 istavera, Tupapa 569115
SECA Takuvaine 352,900
SECS (At 151252
= Muraval, Rutaki, Ngatoe. Tapara, Papua 774,275

Ministry of Infri

RAROTONGA WATER SUPPLY - PIPELINE DISTRIBUTION AND SUPPLY SECTORS



No electricity....

* Treatment process
designed (GHD) to rely
on gravity

* Intakes up valleys — no
easy access and limited
sunlight — no solar
power, N0 comms

 All auxiliary pumps
battery powered

* No SCADA or
automated control or
alarms



No support...
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No Chemicals??




Opposition to disinfection
. The water quallty as is = POOR

Eschenchla coll by MPN(Colilert- 18)

Escherichia coli MPN/100 mL
Total Coliforms MPN/100 mL

Lab Sample ID
Client Sample ID:
Sample Date/Time:
Description:

e

190318 145-21

Sampled By:Ross
16/03/2019 11:20

Aorangi Church Pre
Filter

190318 145 -22

Sampled By:Ross
16/03/2019 11:00
Rimas A (Mun)

190318 145 23
Sample By: Chris G
16/03/2019 12:45
Grey Water PR

190318-145-24
Sample By: Chris G
16/03/2019 13:00

Grey Water Poly

Cook Islands Government yet to make a decision on “disinfection”

Implied in Funding agreement and Te Mato Vai contract

‘Consultation’ arranged on Rarotonga

Social media campaign mounted by opponents

Lack of expert comment/discrediting of science



Water charges anyone?




But things have changed....

* Communications...

* Customer Service

e Staff training commenced

* Leaks being properly prepared

* Clear Purpose (Mission, Vision and Values)

TO TATOU VAI
Strategic Framework

OUR VISION
A community-trusted supplier of water services.

To Tatou Vai — Our Water
OUR MISSION
A reliable water supply that is safe to drink — improving the wellbeing of our
Cook Islands people.

OUR VALUES
mmmmmmmm rst Accountability Teamwork Clear communications Honesty
@ ebe
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OUR PRIORITIES
Our Consume TS

Ensuring that consumers are happy with the services we provide. We need to inform our
community about To Tatou Vai's role and the importance of high quality water; we need 1o be
sensitive to the cultural/traditional values of our people and earn their trust.

Our Stakeholders

Maintaining an excellent relationship with water catchment owners and stakeholder government
agencies. We need to ensure stakeholders understand our role and we need to earn their trust
and respect.

Business Excellence
Taking a professional approach to business but never losing sight of our social responsibilities. We
aim to recruit high quality staff; train and develop those staff; establish an integrated office/depot
facility; establish a positive operating culture and establish appropriate operating procedures and

Environmental stewardship
Our business is intrinsically linked to the environment and we will ensure that environmental
responsibility is considered in every decision we make.
Financial responsibility
Ensuring that every dollar is spent wisely; that there is sustainable long term plan; that

appropriate provision is made in each year for the replacement and upgrade of assets; and that
we operate on a break-even basis.

e Cocoa to clear water (objective is potable water)

* Employment opportunities bringing employment home

 Reservoir storage/infrastructure management and maintenance



www.totatouvai.gov.ck



