














Culture Domain Digital



“To facilitate and accelerate digital 
transformation in the UK’s infrastructure 
industry, in order to increase 
performance and national productivity.”
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• index.smartinfrastructure.com



95%
said poorly organised 
information prevents them 
from realising its full 
value

74%
think there are significant 
omissions, duplicates or 
inconsistencies in their 
asset register

60%
feel decisions are made on 
the basis of experience and 
instinct rather than being 
informed by evidence

70%
believe they don’t 
understand their digital 
skills gap



The Smart Infrastructure Index© Report 2019

Read full report

https://project13.mottmac.com/2019/

Get in touch:

Jamie.Radford@mottmac.com

@RadfordJT
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Static reporting

Isolated data

Separate build & 
maintenance cost

Live analytics

Interconnected data

Outcome per whole 
life $







Federation drives 
collaboration and 

evolution
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This is Digital Built Britain



The Roadmap

Approach

Change

Governance

1
2

3

Commons

Enablers

Vision

Baseline

1

2

3

1

3

2

1 2

3
1

2

3







Decision 
Making

Data integration

Sense making



Decision 
Making

Data integration

Sense making













Safe Swim

Data integration

Sense making











Safe Swim

Data integration

Sense making

Learn

Citizen 
science –
lab test 
results



Enhanced social, 
economic and 
environmental 

outcomes



Thank you


