Evolving EQC
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We make a difference for people

Ka konekeneketa tatou mo nga fangata
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3 reasons why EQC cares about risk
1. Managing EQC and Crown contingent liability

As one of the major carriers of natural hazard risk liability in New
Zealand, increasing risk means increasing financial exposure.

2. Securing reinsurance for New Zealand

The international reinsurance market watches New Zealand’s risk
and risk management activities closely. Their confidence in our
understanding and management of risk translates directly to the
premium both EQC and private insurers are charged for
reinsurance, and thus to the availability and affordability of
insurance in New Zealand.

3. Social responsibility

As a Crown Entity we have a duty to the people of New Zealand,
including to work collaboratively with other government agencies
to reduce harm and protect wellbeing.












A swath of properties built on peaty soil in a western Hamilton suburb are

sinking, causing flooding and major damage to houses.

Some residents in the area want to know how the subdivision in Nawton

could have been allowed to be built without safeguards and are demanding
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Addressing New Zealand's
current and future disaster
resilience challenges

» T L b~ 4]
: -W«uy,”" . Yo

%EsmENcE’ A“I'EGYU [
-;._‘ TURAL HAZARD
Sl N RisK REDUCTION

?"f(’//)/ "2019 <2029




’------------------Y---------

EQC Most of
Resilience & Research EQC

CONTROL revcztee [ TRANSFER SoNAei’st [| or ACCEPT  maxe pLans
THE RISK vhesat [ THE RISK  ekiorime [| THE RISK onerns”

INSURANCE VIA EQC AND PRIVATE
INSURERS AND

AVOID THE REwoVEOR

REDUCE THE
RISK EXPOSURE

PN

("X

RESOURCE MANAGEMENT
MANAGED RETREAT

BUILDING REGULATIONS
PROTECTION, MITIGATION AND RETROFIT

READINESS, RESPONSE, AND RECOVERY
ARRANGEMENTS

\------------------*---------

EQC

EARTHQUAKE COMMISSION
Komihana Ruwhenua



NATIONAL POLICY &
PLANNING

Resource Management Act
National Policy Statements
National Adaptation Plan
Building Act, Code, and
Standards
CDEM Act, Strategy, and Plan

LOCALPOLICY &
PLANNING

Hazard mapping, analysis,
and monitoring
Determining acceptable risk
Spatial planning
District Plans and regulations
Risk information sharing
Consenting
Appeals processes
Compliance and assurance

PRIVATE SECTOR
PRACTICE

Architecture
Geotech
Engineering
Developers
Construction
Planners
Consultants

HOMEOWNERS &
THE PUBLIC

Risk awareness
Risk literacy

Risk appetite and
participation in hazard
risk management

Risk-informed decision-

making and demand for
resilient solutions



HOW WE We invest in evidence We aim to translate and We then aim to put

— science, research, data, operationalise this the evidence into the
Do IT. and modelling - to build evidence into forms that hands of people who
* the case for change. people can use and act on. can make a difference:
Central :
Local Engineers,
pgcfl;/cty & govt developers OHVSR:; e The Public
makers 4 planners & builders

WHAT Research & Risk Reduction Public Education
WE DO: Sponsorships & Resilience & Outreach
GeoNet Resil Proactive
arci Loss National esiiience media and
University NZ modellin Hazard Portal social media
Research Geotechnical scienceg S ‘ Science to
Programmes and National . cenario. ; | Public education
: and data Database policy and ;
Biennial  Landslides mctice Fix partnerships
Grants Databases Coordination and ‘Stronger P Fasten M
collaboration in Homes” and Dor't useulr?
National Seismic Hazard hazard risk ‘Better Land’ Foroet partnerships
Model; new residential management action plans® rget

fragility functions”



EQC Addressing New Zealand's
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Value-Add Opportunities

Sharing more of our
data, risk information
and modelling, and
promoting a greater
risk-informed
approach

Participating more in the
development of policy,
regulations, standards,
and guidelines to
ensure the effective
management of risk

Taking a greater role
in the coordination
and governance of
natural hazard risk
management to
ensure the system
is working
optimally



