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Te Whakatauākī a Taumata Arowai 
I am water, water is me.
We are reflections of our 
water.
The health of the water is the 
health of the people.
Water is a treasure that must 
be protected.
We are water. 
Water is us. 

Ko te wai ahau, ko ahau te wai.
He whakaaturanga tātau nō te 
wai.
Ko te ora te wai ko te ora o te 
tangata.
He taonga te wai me tiaki.
Ko wai tātou.
Ko wai tātou.



What we will cover today

• Ainslie Ryder, Lead Advisor Response Management
• Introduction
• Our role in an emergency
• What we observed and next steps

• Peter Wood, Regulatory Team Leader
• What happened and how it affected water supplies
• What we did – communications and deployment

• Pātai / questions
• Opportunity to answer any further pātai / questions you might have



Ka hoki kōmuri ngā whakairo kia 
anga whakamua te titiro

Turn our minds to the past to 
determine our way forward



• Category 3 severe tropical cyclone 
devasted parts of the North Island.

• National state of emergency declared on 
14 February 2023.

• Areas affected included Gisborne and 
Hawkes Bay.

• Issues that affected water services:

• Severe flooding, land slips.

• Loss of electricity, phone service and 
internet connections.

• Road closures.

What happened?



• Supplies not functional.
• Supplies on boil water notices.
• Supplies on restrictions/conserve water notices.
• Examples:

• Muriwai – Treatment Plant red-stickered, 
relying on tankered water from 
main Auckland supply. Long resolution time.

• Waipawa – Boil water notice.
• Napier – Ran on reduced capacity while 

supply reinstated.
• Gisborne – Unable to get to Waingake plant 

to distribute water.
• Eskdale – Total loss of supply.

How it affected water supplies
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Our role in an emergency



Our role in a Civil Defence 
emergency
• At a national level, we work with Civil Defence Emergency Management 

(CDEM) to coordinate the drinking water response to an emergency.

• We support registered suppliers and response agencies to ensure that 
people have access to safe drinking water during and after an emergency.

• We also support sector coordination for wastewater and stormwater.

• If required, we can also declare a concurrent drinking water emergency 
alongside a CDEM emergency.



Working with others
• Public health / Te Whatu Ora / Te Aka Whai Ora

• Water New Zealand

• National Coordination Centre (NCC)

• Council supplies

• Non-council registered supplies, including Kāinga



Suppliers’ role in an emergency
Lifeline Utility as defined under the CDEM Act 2002 – An entity that supplies or distributes water 
to the inhabitants of a city, district, or other place.

Duties of lifeline utilities
Every lifeline utility must—
a) ensure that it is able to function to the fullest possible extent, even though this may be at a 

reduced level, during and after an emergency:
b) make available to the Director in writing, on request, its plan for functioning during and after

an emergency:
c) participate in the development of the national CDEM strategy and CDEM plans:
d) provide, free of charge, any technical advice to any CDEM Group or the Director that may be

reasonably required by that Group or the Director:
e) ensure that any information that is disclosed to the lifeline utility is used by the lifeline utility,

or disclosed to another person, only for the purposes of this Act.



Water sector coordination in the CDEM response framework
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Emergency supply of water
Supply Regulator Emergency supply 

(during State of 
Emergency)

Who pays? Emergency supply 
(outside State of 
Emergency)

Who pays?

Council • Taumata Arowai (Water 
Services Act)

• Civil Defence 
Emergency 
Management

• Central 
Government 
(through CDEM 
response 
reimbursement 
structure)

• Territorial 
Authority 
(LGA)

• Territorial 
Authority

Non-council 
supplies -
registered

• Taumata Arowai (Water 
Services Act)

• Civil Defence 
Emergency 
Management

• Territorial 
Authority 
(LGA)

• Supplier

Non-council 
supplies -
unregistered

• Territorial Authority 
(Building Act)

• Taumata Arowai (Water 
Services Act) - in relation to 
duty to provide safe 
drinking water, full 
regulation from 2028.

• Civil Defence 
Emergency 
Management

• Territorial 
Authority 
(LGA)

• Supplier

Domestic self-
supply

• Territorial Authority 
(Building Act)

• Taumata Arowai (Water 
Services Act) if serious risk 
to public health due to 
insufficient quantity of 
drinking water.

• Civil Defence 
Emergency 
Management

• Territorial 
Authority 
(LGA)

• Households
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What we did – communications and 
deployment



Website and animated video



Emails to suppliers
Emails were sent to suppliers 
in affected regions:

1. Email sent to Māori 
stakeholders offering awhi
and information about 
keeping drinking water 
supplies safe.

2. Email sent to registered 
suppliers in affected 
regions.

3. Follow up email.

1.

2.

3.



Factsheets and public info
Factsheets created for lead response 
agencies to distribute through their 
communications channels.

1. Drinking water supplies during a 
flood event.

2. Advice for drinking water suppliers 
following a flood event

• Rainwater

• Bore water



Deployment to Gisborne
• Taumata Arowai kaimahi deployed: Caroline Robertson, Colin Perrin, Peter 

Wood.

• Liaison role with Gisborne District Council, Gisborne office of Te Whatu Ora.

• Aims:

• Supporting non-council supplies, with a focus on isolated areas not on a 
council supply.

• Providing information/key messages.

• Strengthening links between CDEM, Taumata Arowai and public health 
response.

• Understanding which isolated areas do not have water supply.
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What we observed and next steps



Strengths and challenges

• Wastewater and stormwater impacts
• Who is looking after unregistered supplies / domestic self-supplies?
• Key messages around drinking water safety – getting these to the right 

people at the right time
• Mixed levels of success connecting with the Civil Defence response
• Dual reporting requirements – how do we streamline the process?
• Change in roles within health sector and water sector

• Willingness of the sector to help each other
• Multi-agency response and coordination
• Strength of relationships within the sector



Building readiness and resilience 
• Identify and learn lessons for the next response – post-action 

debriefs and reporting.

• Improve our approach to sector coordination in a major emergency –
supplier / community focus.

• Explore ways to build back better – RMA amendments and legislative 
change.

• Continue to strengthen connections with CDEM Groups and health 
partners.

• Drinking water safety planning – best practice examples.



Pātai | Questions?
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