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When did it all start?
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(Incorporating the changes arising from the Councils
decisions on all submissions received.)
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Not prescient
and purposeful.....

Linstitute

Startled by Success

The evolution of
a successful
environmental training programme
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HOW TO CHANGE
THE WORLD

A practical guide to successful
environmental training

SECOND EDITION

[ elements of success = the Success Framework
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Training is ... ?
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TRAINING IS ...

The acquisition of work-related knowledge, skills and
practices that will improve a specified aspect of
on-the-job performance in objectively observable ways.

s training the ONLY solution? Practically never.




The Success Framework

monitoring, . laws, policies,
evaluation, review outcomes

PARTNERSHIP

guidelines,
compliance,
enforcement




When training Is the solution:
the performance gap

performance

current ‘ gap to bridge
by training

and/or other

performance
(baseline) means

indicators | baselines | benchmarks | targets/KPIs | milestones | OUTCOMES



The ADDIE model of professional training




Aligning outcomes of environmental training
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How professional trainers evaluate the effectiveness of their training

LEVEL 5 Did your training deliver
a net positive financial ROI?

LEVEL 4 What was the business
[ impact of your training? / Res u ItS

LEVEL 3 Has trainees’ workplace P s
practice changed as desired? ra Ct I C e
LEVEL 2 What new learning did L s
your trainees actually gain? e a r n I n g
LEVEL 1 Did trainees find your .
training relevant, complete, Re a Ct I O n
clear and engaging?
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Finding the money

© WorldAt
Population: 33.5 million; Workforce: nearly 17m Population: 5.2 million
1% of every income goes to a government training fund Workforce: about 2.86m

\ote Education in New Zealand: $10,805 million for 2022/23
1% = $108,050,000. 1% of that is $1,080,500.
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CREATING
A LEARNING
SOCIETY
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A New Approach to Growth,

Development, and Social Progress

Creating a learning society should
be one of the major objectives
of government economic policy. pé




GFC recovery assessment criteria

Each stimulus tool assessed on: | l ﬂ
* speed of the recovery it triggered
* return on investment — dollar return per dollar invested

* how long the stimulus effect lasted for in the economy
 how much it contributed to reducing carbon emissions

Massive investments in green technologies are the best way to both

revive virus-hit economies and shift the dial on climate change. stigiitz
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