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2. Enablers of Digital Transformation

3. Focus Areas for Digital Transformation

4. Case study
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1. Context




Definitions

'Digital' means how people use electronic technology to create, organise and
process information. Digital is a way of doing things.

'Digital Transformation' is a process by which we embed and integrate
technology to drive fundamental change in how we do things.

By investing in the right digital transformation enablers, organizations can
improve operations, create new value for customers, and gain competitive
advantage.
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Enablers of Digital Transformation
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Covid-19 Digital Customer Acceleration

The COVID-19 crisis has accelerated the digitization of customer interactions
by several years.

Average share of customer interactions that are digital, % B Precrisis [l COVID-19 crisis
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Covid-19 Digitization Acceleration

Across business areas, the largest leap in digitization is the share of offerings
that are digital in nature.

Average share of products and/or services that are partially or fully digitized, %o
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2. Enablers of
Digital
Transformation




Enablers of Digital Transformation
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Examples

Cloud Computing Digital Skills & Training

» Satellite-based leak detection solution « Use of GenerativeAl (ChatGPT)

 Cloud-Based Asset Management
Solutions

 Cloud Contact Center Platform
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https://www.giscloud.com/blog/satellite-based-leak-detection-solution-from-utilis-powered-by-gis-cloud-field-data-collection-and-overview-system/
https://radiantrfid.com/blog/cloud-based-asset-management-solutions/
https://www.stratospherenetworks.com/blog/tech-talks-deliver-better-customer-experiences-with-this-cloud-contact-center-platform/
https://openai.com/blog/chatgpt

Examples

Artificial Intelligence Data Management & Accessibility

» Pipelnsights -
« Landuse mapping -
 Tools for Mathematics -

 PlanEngage -
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https://www.pipeinsights.com/
https://www.landcover.io/about
https://www.linkedin.com/pulse/best-ai-tools-mathematics-maria-mehmood/
https://www.planengage.com/
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3. Focus Areas for
Digital
Transformation




Strategic
alignment,
objectives and
investment

Pilot projects
and phased
implementation

Data strategy
and management

Continuous
improvement
and change

Smart water
management

and digital
investment

Sustainability and Community and
environmental iwi engagement
impacts and education
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. Strategic alignment, objectives and
investment
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. Data Strategy and management
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. Smart water and digital investment




Community engagement and education
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. Sustainability and environmental impacts
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https://publications.aecom.com/sustainable-legacies/product/solving-for-carbon-scope-x/

. Continuous improvement and change
management
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Samsung Galaxy
S8 2017

4. Case study
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Summary
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