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Session Structure
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2. Enablers of Digital Transformation

3. Focus Areas for Digital Transformation

4. Case study



1. Context

AECOM

Nokia 6110 GSM mobile 
phone from Nokia 1997



Definitions

'Digital' means how people use electronic technology to create, organise and 
process information. Digital is a way of doing things.

'Digital Transformation' is a process by which we embed and integrate 
technology to drive fundamental change in how we do things.

By investing in the right digital transformation enablers, organizations can 
improve operations, create new value for customers, and gain competitive 
advantage.



Enablers of Digital Transformation
NZ Digital Government Initiative | Connected Themes 



Covid-19 Digital Customer Acceleration



Covid-19 Digitization Acceleration



AECOM

2. Enablers of 
Digital 
Transformation

Blackberry phone 
Curve 8530 – 2009



Enablers of Digital Transformation

Technology

Process

People

Data           



Examples
Cloud Computing Digital Skills & Training

• Satellite-based leak detection solution 
Link

• Cloud-Based Asset Management 
Solutions Link

• Cloud Contact Center Platform Link

• Use of GenerativeAI (ChatGPT) Link

https://www.giscloud.com/blog/satellite-based-leak-detection-solution-from-utilis-powered-by-gis-cloud-field-data-collection-and-overview-system/
https://radiantrfid.com/blog/cloud-based-asset-management-solutions/
https://www.stratospherenetworks.com/blog/tech-talks-deliver-better-customer-experiences-with-this-cloud-contact-center-platform/
https://openai.com/blog/chatgpt


Examples
Artificial Intelligence Data Management & Accessibility

• PipeInsights - Link 
• Landuse mapping - Link 
• Tools for Mathematics - Link

• PlanEngage - Link

https://www.pipeinsights.com/
https://www.landcover.io/about
https://www.linkedin.com/pulse/best-ai-tools-mathematics-maria-mehmood/
https://www.planengage.com/


3. Focus Areas for
Digital 
Transformation

iPhone 3G S 2009



Seven
Focus 
Areas

Strategic 
alignment, 

objectives and 
investment 

Data strategy 
and management 

Smart water 
and digital 
investment 

Community and 
iwi engagement 
and education 

Sustainability and 
environmental 

impacts 

Continuous 
improvement 
and change

management 

Pilot projects 
and phased 

implementation



Strategic alignment, objectives and 
investment



Data Strategy and management 



Smart water and digital investment



Community engagement and education 



Sustainability and environmental impacts

https://publications.aecom.com/sustainable-legacies/product/solving-for-carbon-scope-x/


Continuous improvement and change 
management



4. Case study 

Samsung Galaxy 
S8 2017



The Power of analytics 
and visualisation 

Data and Information 
management 

Informed decision-making 
through one source of the truth 

Data credibility 
and integrity



What does 
Digitisation and 
Business 
Intelligence bring 
to water reform?



Summary

1 2

3 4



Thank you and acknowledgments
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