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Introduction 

• Stormwater challenges resulting in … 

• Limited diffusion of technical innovation 

• Need for socio-political capital to drive change 
towards integrated stormwater management 

– Little is known how to create such capital 

• Cooks River Sustainability Initiative (CRSI) as an 
effective socio-political change initiative 

– Alternative ways of governance and building 
relationships 



This presentation … 

• Outlines problems in Cooks River Catchment 

• Presents Cooks River Sustainability Initiative 

• Shows how project design brought about learning 
and changes in practice 

• Provides recommendations on how to create 
socio-political capital for change  in stormwater 
practice 
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What is the Cooks River Sustainability Initiative? 

 New  multi-disciplinary planning model for sustainable SW management 
in six sub-catchments across eight councils 

 

 

 

 

Characterising catchment from 
social, physical and organisational 

perspective 

Collaborative planning 
and action (visioning, 

planning, and 
implementation with 
community groups, 

residents, Council staff, 
Elected officials, State 
Gov representatives) 
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Underlying agenda 

• To develop and improve coordination and 
cooperation within and between municipalities. 

• By encouraging municipal staff and catchment 
stakeholders to explore and recognise their 
perspectives and interdependencies in 
managing urban storm water  

How was the project designed 
to achieve this agenda? 



Basic project structure … 
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Project Team 

Project structure 



 

 
Project Team 

EO 

Environmental officers as leaders 

Providing and channelling 
information 

Getting people together 
and organising of 
activities 



 

 
Project Team 

EO 

Steering 
committee of 

environmental 
officers 



 

 
Project Team 

C 

EO 

Environmental officers and executive champions 
working in tandem 

To gain municipal and 
political support 

To effectively use 
position power 
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Project Team 
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Cooperation between environmental officers and 
technical staff 

Executive Champion C 

Technical Staff T 

Other Municipal Staff + OMS 

Environmental Officer 
EO 

Intense, but informal 
connection 
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Multi-peer groups 

• Multi-functional learning platforms 

– Perspectives 

– Experience 

• Develops networks 

– If strong enough, challenges 

 existing paradigm 
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Overall project structure 

Steering Committee  

Exec. Champions 
Committee 

Technical Working 
Group 

Executive Champion C 

Technical Staff T 

Other Municipal Staff + OMS 

Cooks River Foreshores Working Group CRFWG 

Sub-Catchment 

Other Stakeholders OS Environmental Officer EO 

Municipal Council x 8 

Research Partner RP 

Built ‘coalition for 
change’ 

Horizontal/vertical 
learning 



Sub-catchment projects as focus projects 

 

 
Project Team Co-creation of knowledge 

Formal and informal 
opportunities for 

interaction and learning 

Focal points to develop 
and exercise expertise 

Learning-by-doing 

Creating small wins 



Multi-peer groups  
(with executives and officers working in tandem)  

and 

focus projects 

created 

socio-political capital at three 
levels 



Socio-political capital built at three levels 

Catchment level 

Municipal level 

Communal learning 
Common interest groups 

Accumulative effect visible 
Intra-organisational learning 
Shared meaning negotiated 
Interest politicians created   

MOA signed 

Sub-catchment 
level 

Inter-disciplinary learning 
Sense of urgency / agenda 

Commitment created 



Enabling conditions 

• Focused and strong facilitation with 
understanding of process approaches  

• Research partnership – reflecting evidence of the 
process and bring in state of the art science. 

• Resources to create space in which could be 
innovated 

• Project reputation &  

 winning awards 



Other contexts? 

• Invest in social change processes beyond 
technology 

• Identify focus projects that can create common 
interest groups and coalitions for change 

• Build ‘officer and executive’ relationships 

• Involve research partners 

• Single and multiple organisational situations 

• Stamina is needed 

 



Social and political change  

deserves 

as much attention as 

technical innovation  

to mainstream integrated 
stormwater management! 



Thank you! 
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