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Purpose
1. Communicate strategic framework for 

organising stormwater training, and 
resource available in training plan (TODAY)

2. Understand training priorities in the area 
and organisation/network (ONGOING)

3. Promote collaboration (ONGOING)

4. Identify potential partnerships for joint 
benefit and local/regional 'Training 
Champions’ (FUTURE)

5. Encourage budgeting in LTP cycle for 
training - staff and investment in courses 
as needed (FUTURE)
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Why did we 
develop the 
Plan?

Drivers for 
investment in a 
co-ordinated 
approach to 
training

1. Rapid change in the industry and high 
cost of inadequate training

2. Poor outcomes for the environment

3. Motivating our practitioners and 
employers

4. Water NZ is the right organisation to co-
ordinate a national approach …

5. Barriers:
• A lack of structure to industry training
• A lack of funding to develop and 

deliver

Example:
Auckland Council spent 
$153,000 to fix vested 
ponds not up to design 
standard due to poor 
design/construction.
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Training 
Structure

1. Coherent/logical

2. Training topics classified

3. Modules can be added/refined

4. Understand bigger picture/transcend silos
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Key 
Outcomes 
from the 
Plan

1. Comprehensive resource/reference for the industry –
the ‘go to’ guide

2. List of training needs in each stage

3. For every training need in each stage:
1. Needs
2. Drivers
3. Target audience
4. Providers

4. Lot of training available, but not visible to our industry

5. Key gaps – supported by industry survey

6. Guidance on:
1. Prioritising training needs
2. How to develop training
3. Evaluate training (measure ROI & build the next 

business case!)

7. Recommendation and Next Steps – 3 Year Executable 
Action Plan
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Resources 
in the Plan

9. Maintenance (Toolkit 2 Tables 9.1-9.3)
9.1 Inspection: the art and science of inspecting 

green and grey assets on public and private 
land

9.2 Proactive maintenance: planning, budgeting, 
implementing, documenting, learning 

9.3 Reactive maintenance: budgeting, 
implementing, documenting, learning 
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Moving 
Forward
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Beyond 
2019/2020

1. Network of local training champions?

2. Accessible Plan/Resource - converting 
content of training plan into a web based 
reference resource for industry?

3. Partnership plan – outcome from 
2019/2020 engagement?

4. Sustainable funding plan for training? 
TBC

5. Training - development and delivery?


