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Dismissing the plausible

Psychology and human bias

The scenario planning method

Wrap up the ramble

Questions



“Unprecedented”

“never seen before in my lifetime”

“too early to consider climate change”



The flood of change?

“property owners received warnings after their 
property had already flooded or not at all.”

“flood risk management lacks coordination 
and structure”

“responses to local flood risk are piecemeal and 
not necessarily prioritised”

“it is not surprising that the public are confused 
and that they wonder who is accountable”

“Responders were surprised by the scale and 
duration of the emergencies and… found 

themselves reacting to unexpected events”

Source: The Pitt Review (2008): Lessons from 2007 UK floods
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cognitive dimension

know and understand 

emotional dimension

how they feel 







Optimism 

bias

Framing 

effect

Recency 

effect
Groupthink



Confirmation 

bias

Cognitive 

lock-in

Task 

saturation

Sunk cost 

fallacy







‘We can’t predict the future, but 

scenarios allow us to explore 

possible futures, the 

assumptions they depend upon, 

and the courses of action that 

could bring them about’

www.climatescenarios.org/primer-legacy/







Focus on the emotional dimension 

(consequences) first to better engage.

Ask “what are the plausible futures that we 

should be prepared to acknowledge?”

Advocate for better communication from 

your organisation, industry, and risk 

management agencies.

Remove the barrier by considering human 

behaviour (bias) in the work that you do.
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