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Our obligations and commitments

Our commitments

UN Sustainable Development Goals, Price Submission customer outcomes, MD Accord,
Greater Melbourne Urban Water and System Strategy (Water for Life)

Our response
2030 Strategy (long-term), priorities for 2023-24 (short-term)




Our service area

« 1.43 million people - .
. 17 dams and water catchments |
« 10 recycled water plants

« 8 water filtration plants

« 568,000 residential customers

« 47,000 non-residential customers

« 121,000 ML/year of water
consumption (drinking and recycled)
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Large scale solar




Asset Delivery Transformatioﬁ
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Integration horizons

Plan Transition Evolve | |

Implement Consolidate

2020

Horizon 1 Horizon 2 Horizon 3 _

29 Oct 20 - Sep 21 I Oct 21 - Jun 22 I Jul 22 - Jun 23



Our people, our culture




Enterprise focus areas

Link to strategy and
prioritisation
Dacision making, clanty on impact

autonarmy

Collaborate and connect

Colloboration, consistant perornmance

magasurameant, rewarg ando rm'.;--c,;n-!.c:-r.

Growthand development

Movigate changes and how they
progress within their career. The DEI

Survey results support this

These are the biggest
drivers of engagement to
positively influence culture
at an enterprise level.
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