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Why leadership matters

59%
LOWER STAFF 

TURNOVER

17%
HIGHER 

PRODUCTIVITY

21%
BETTER 

PERFORMANCE

Source: Institute for Strategic Leadership (NZ)



What is leadership?



New Zealand is changing



New Zealand is changing

KIWIS ARE DISABLED 
PEOPLES



Diversity delivers



Diversity delivers



People bring a 
lot more to 
the table than 
ticks in a box



Systems, 
not people, 
need fixing



Inclusion is 
about 

involvement, 
empowerment 
and belonging



Start from the top: 
leaders need to 
articulate 
commitment 
to diversity and 
inclusion



Your diversity 
and inclusion 
strategy needs 
to be uniquely 
yours



Review your 
systems to ensure 
they aren’t 
promoting 
homogeneity



Challenge 
biases



Listen to 
your people



Invest in support 
networks 
and sponsors



Create a safe 
and inclusive 
environment



Our world 
today is volatile, 
uncertain, 
complex and 
ambiguous 
(VUCA)



Let your values 
define your actions



Be curious



Communicate 
with clarity



Collaborate and consult



Zoom out



Choose progress 
over perfectionism





"Yesterday I was clever, 
so I wanted to change 
the world. 
Today I am wise, so I am 
changing myself.” 

Rumi


	Learning to lead,�Leading to learn
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Let your values define your actions
	Slide Number 20
	Communicate with clarity
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26

