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Our communities need to understand the challenges we face?

• Significant investment is required over 
the next decade to deliver resilient 
services

• Complex decisions require trade-off’s – 
economic, social, cultural and 
environmental

• We must embed Te Mana o te wai 
principles

• This requires meaningful engagement 
with our communities



The engagement challenge

• 97% are disengaged or have little interest 
in what we do

• Traditional engagement is skewed to 
those with knowledge

• We need broader engagement with 1.7m 
Aucklanders

• We cannot solve this alone; we need our 
customers and communities on board 
doing the right thing or everyone pays 
the price

Watercare wastewater strategy engagement FY 2023



Meaningful engagement requires some level of water literacy

• Water literacy is low across the board

• As we get older and wiser, we have better water 
knowledge and are more water efficient

• There is a knowledge gap in the younger segment who will 
be more impacted by the investments we make now

Water literacy of Aucklanders



Meaningful engagement with our communities

• Citizens’ Assembly is useful for solving complex long-term 
decisions like - “What should be the next source (or 
sources) of water for Auckland?”



Engagement may vary based on the problem we need to solve

Global Café worked well when trying to co-design 
solutions for community-based challenges like – 
“How do we get our communities to care about our 
wastewater network”



Climate change is here, and it has bought water to the forefront



As frequency of droughts and floods increase water knowledge is 
critical, it cannot be just during crisis

Drought 2020/2021 Flood/Cyclone 2023

• Increasing literacy through targeted communication channels; social 
media, direct customer campaigns, website and mass media needs to be 
ongoing

• Climate change needs the community to be able to help each other with 
increased knowledge



Lesson 1 - Increasing literacy is a win-win for us and customers

• The higher a person's water literacy, the more they appreciate the value for their money and are 
inclined to embrace higher charges



Lesson 2 – Higher water literacy will drive better kaitiakitanga
Residential

• Partnering to facilitate pragmatic solutions to manage the risk of 
water resilience and make wise investment decisions.

• The impact of climate change, across different industries needs to be 
understood and recognised

• Partnerships with industry bodies can be very successful

• Customers have very little understanding of their water use
in the home

• Education on consumption and how to save water is key to 
changing behaviour

• Challenge is embedding water efficient practices

Water Calculator

Watercare App
Water efficiency Expo

Commercial
Partnership with Industry bodies



Lesson 3 – Community literacy is key in valuing the work we do

• Water efficiency was the #1 consideration
when discussing the next source

• Increasing water literacy is key to driving 
community advocacy

• Working with local boards and communities
to understand their diverse needs

• Leveraging the education and community-
based programmes



Increasing water literacy will help unlock the value of our most 
precious resource

• Climate change has brought water to the forefront; it 
cannot be taken for granted anymore

• Don’t under value the role customers and communities can 
play in developing solutions

• Meaningful engagement can take different forms; you need 
to find affordable and practical ways this can be done with 
your communities

• Equipping communities with water literacy will 
foster the development of innovative solutions
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